IEP
Specialist
Employabllity
Services

Helping organisations
improve quality, build

capability and deliver
better outcomes.
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Your challenge.
Our expertise.

Every employability organisation wants to deliver
better outcomes. But achieving excellence requires
the right expertise, evidence and partnerships.

Whether you're looking to:
Improve quality and consistency

Build a culture of continuous improvement

Strengthen organisational capability

Deliver transformational change

Improve participant outcomes

Develop your workforce

Access specialist expertise

Learn from international best practice

Recruit specialist talent
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The IEP brings together over 400 global Fellows,
Subject Matter Experts, International partnerships
and sector-leading quality tools to help
organisations learn, improve, innovate and thrive.

Why the IEP?

400+

Fellows & Subject
Matter Experts

15+

Years of sector leadership

Global

Professional network

Only

Professional body
dedicated to
employability

Evidence
Led

Grounded in research,
data and practice




A connected ecosystem
of specialist support.

Our services can be accessed individually or combined
to provide tailored support that meets your organisation’s needs.
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Research, evidence and
global insight into
‘what works’.

Helping you improve
quality, consistency and
outcomes.
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Centres of
Excellence

Testing, learning and
shape better services. improving through
Project DEEP.

Generating evidence to




Need specialist
expertise?

Access the expertise
you need, exactly
when you need it.

Research & Insight
Organisational Reviews
Leadership & Strategy
Workforce Development
Strategic Workshops
Innovation

Technology

International insight &
benchmarking
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Independent specialist support

= “ Connecting organisations with
the very best employability
expertise from across the UK
and around the world.



Looking to improve quality
and drive excellence?

Quality & Excellence

Our quality and excellence offer is the most comprehensive in the
employability sector - and the only one developed specifically for it.
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Quality Improvement
Framework (QIF)

The only employability-
specific quality framework
designed to strengthen
standards and embed
continuous improvement.
The IEP Quality Improvement
Framework helps
organisations:

« Improve consistency

» Strengthen quality
assurance

o Embed continuous
improvement

» Develop workforce
capability

« Improve organisational
performance

« Demonstrate excellence

Centres of Employability
Excellence (Project DEEP)

The IEP works with partners
to establish Centres of
Employability Excellence in
countries around the world,
creating collaborative
programmes that deliver
Project DEEP (Delivering
Excellence in Employability
Practice).

Through Project DEEP,
partners can:

» Test innovative
approaches in real-world
settings

« Build a stronger evidence
base for what works

» Improve service quality
and participant outcomes

» Share learning across
organisations and
countries

Global Centre for
Employability Excellence

Connecting research, policy
and practice through global
insight, evidence-sharing and
international collaboration.
Through the Centre
organisations can:

o Access international
evidence

» Benchmark against global
practice

» Contribute research

« Learn from Project DEEP

e Join Communities of
Practice

» Access the IEP Journal

« Share innovation

o Build international
partnerships




Want evidence to
support better
decisions?

Research & Development

We support organisations,
commissioners and
governments to explore
emerging challenges, evaluate
practice, generate evidence
and develop innovative
solutions that improve
employabiility outcomes.
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Research Evidence
& analysis reviews
Innovation Evaluation

& co-design & impact

Interested in learning
from organisations
around the world?

IEP Exchange

Our IEP Exchange programme
provides curated international
knowledge exchange visits that
help organisations explore what
works, build partnershipas and
gain practical operational
insights.

“ Turning global
learning into local

improvement.




Let’s start
a conversation® ©

Whatever challenge
you’re facing,
we’d love to help.

B specialists@iemployability.org
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